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The NGI Code of Conduct reflects NGI’s values and presents a practical
guide on how we shall conduct ourselves and behave in our daily work and
interaction with both clients and colleagues.

By complying with the terms, rules and requirements in the NGI Code of
Conduct, we will continue to be recognized as the unique and respected
institution we are. At NGI, whether as an employee, consultant or affiliate,
we fully commit ourselves to the principles stated in the NGI Code of
Conduct and thereby ensure NGlI’s position, namely; on safe ground!

Lars Andresen
Managing Director, NG/
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NGI complies with applicable laws and regulations and relevant inter-
national conventions and guidelines set by international organisations.

NGI adheres to the General guidelines for research ethics and the
Guidelines for research ethics in science and technology.

All our activities shall be carried out in a transparent, truthful and
accountable manner.

Quality, a good work environment, and sustainability shall
characterize NGI.

We shall always provide independent and impartial advice.

We shall as far as possible verify that business partners have ethical
standards equivalent to NGI.

NGI applies high commercial ethical standards and we do not tolerate
corruption in any form.

NGI handles and uses information we obtain in a responsible and
professional manner.

We shall all contribute actively towards a good work environment
characterized by openness, respect, equality and diversity.

NGI does not tolerate any kind of discrimination, threats or
harassment.

NGI works actively for an injury-free and healthy working environment.

Employees are expected to exercise NGI’s values, i.e. trust, collaboration,
action, and integrity, when cooperating and interacting with colleagues,
customers and other interested parties. NGI’s values provide the
framework for how employees are expected to act on NGI’s behalf.

All employees, consultants, students and researchers affiliated with NGI
are encouraged to notify any unacceptable circumstances or miscon-
duct, so that this may be dealt with and resolved. All NGI’s legal entities
shall have procedures for notifying, (including whistleblowing), in line
with national legislation and the principals stated below.



INTRODUCTION

1. INTRODUCTION

The NGI Code of Conduct reflects our Societal Mis-
sion, our Foundation, and our Values. The NGI Code of
Conduct is the foundation that supports our efforts to
implement our work in the right way and to always act
with integrity. The NGI Board of Directors reviews and
approves the NGI Code of Conduct annually.

The Code of Conduct reflects NGlI’s Values: i.e. Trust,
Collaboration, Action, and Integrity. Together with
both NGI’s Steering Documents and Management
System and applicable laws and regulations, the Code
of Conduct provides the framework for what we
consider to be responsible conduct.

COLLABORATION

ACTION

INTEGRITY

The NGI Code of Conduct shall be applicable to
employees of both the NGI Foundation (Stiftelsen
NGI) and NGI’s international offices, any consultant
representing NGI, as well as students and researchers
affiliated with NGI. As an NGI employee, consultant
or affiliate you shall follow the rules of the Code of
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Conduct and always strive to exercise good judg-
ment, care and consideration in everything you do on
behalf of NGI. The NGI Code of Conduct is designed
to help you make the right decisions for yourself and
for NGI. In addition to NGI’s Code of Conduct, all
employees shall follow applicable laws and regula-
tions, act with care and conformity, and refrain from
any actions that may impair the trust in NGI.

If there is any uncertainty or conflict regarding ethi-
cal questions, any employee should contact his/
her direct line manager. The manager shall support
employees in dealing with any ethical dilemma they
may face.

All employees shall ensure that they are familiar with
and perform their duties in accordance with the
requirements set in NGI's Code of Conduct, NGI’s
values, applicable laws and regulations, and in NGI’s
Steering Documents.

All managers are responsible for ensuring that NGI’s
Values and NGI’s Code of Conduct are complied with
at all times. Managers are responsible for continu-
ously working on achieving this and that performance
is evaluated accordingly.

Violations of NGI’s Code of Conduct are not toler-
ated and may have consequences for NGI and the
individual employee. Violations of the NGI Code of
Conduct may lead to disciplinary actions, including
termination of employment or criminal prosecution.
As an employee, consultant or affiliate you always
have the right to notify possible misconduct or raise
ethical questions with your manager. (See also fur-
ther information in chapter 4 about reporting possi-
ble violation(s) of NGI’s Code of Conduct.)




BUSINESS CONDUCT

NGI adheres to the General
guidelines for research ethics
and the Guidelines for research
ethics in science and technology*

“All activities shall be conducted in a transparent,
truthful and accountable manner.”

2. BUSINESS CONDUCT

NGI conducts both research and development and
commercial activities globally. As a Norwegian entity,
NGI complies with applicable Norwegian laws and
regulations, as well as applicable laws and regula-
tions of those countries we operate in. It is also NGI’s
policy to act in accordance with relevant interna-
tional conventions and guidelines set by international
organisations, such as the United Nations (UN) or
the Organization for Economic Co-operation and
Development (OECD). In case differences exist
between applicable laws, regulations and NGI's Code
of Conduct, we follow the norm setting the highest
standard of behaviour.

2.1. Business Integrity and Quality

All activities related to both research and development
projects and consultancy projects shall be conducted
in a transparent, truthful and accountable manner.

NGl adheres to the General guidelines for research
ethics and the Guidelines for research ethics in sci-
ence and technology®.

We achieve results through commitment, compe-
tence, research and innovation. In close cooperation
with our clients, partners and interested parties, we
want to contribute to a knowledge-based sustainable
development for both the industry and society.

NGI will execute diligence in providing the technical
resources and competence necessary to carry out
our projects in the best possible manner. NGI will,
in line with our societal mission, strive to undertake
assignments that promote research, development

and innovation, as well as professional development.

Technical products and solutions of high quality, a
good work environment, and environmentally con-
scious choices shall be characteristic to all aspects
of NGI’s business, both internally and externally.
We continually focus on improvement and innova-
tion. Proactive risk management procedures and
internal quality control are integral parts of all our
activities.

We are committed to transparency, verifiability and
accuracy in all our operations, while respecting our
confidentiality obligations. All accounting informa-
tion must be correct, properly registered and docu-
mented, as well as reproduced in accordance with
applicable laws and regulations. We strive to provide
information to and communicate with all interested
parties in an open, accurate and timely manner. While
respecting confidentiality obligations, NGI responds
to external inquiries with fact-based information.

2.1.1. Uncertainty and the precaution

principle
Many of NGI’s technical results are influenced by
statistical uncertainties and imperfect knowledge
about site conditions. NGl shall ensure that these
uncertainties are not neglected and aim for clarifying
the degree of certainty and precision that characterize
these results. The uncertainty of results shall be com-
municated in a suitable and understandable manner to
clients and decision-makers. In cases where the degree
of uncertainty and the potential consequences for
health, society or the environment are considered to
be unacceptable, the following precautionary princi-
ple should be followed: “When human activities may
lead to morally unacceptable harm that is scientifically
plausible but uncertain, actions shall be taken to avoid
or diminish that harm.”

" NENT - Norway’s national committee on research ethics in natural sciences and technology
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2.1.2. Sustainability

We aim to promote and highlight sustainable alterna-
tives in our projects for our customers and partners.
The concept of sustainability encompasses economic,
social, institutional, and environmental aspects.

NGI aims to operate in a sustainable manner and to
develop our activities in a way that adds value to our
interested parties and the countries and local com-
munities we operate in.

In line with NGI’s goals for sustainability and quality
procedures, NGI will strive to contribute to a sustain-
able development in all parts of our activity. A special
emphasis on sustainable development is made when
involving developing countries in vulnerable environ-
ments.

2.1.3. Business integrity

NGl shall always provide independent and impartial
advice. Conflicts of interest or roles may damage
NGI’s actual or perceived integrity or independence,
hence potentially disqualifying NGI from certain
processes or damaging our reputation. Role conflicts
may arise when NGI provides services to several par-
ties connected to the same project or property, or in
cases when NGI provides services in different phases
of a project, such as project design, project manage-
ment, supervision, and independent (third-party) con-
trols. All employees must show due care and ensure
that NGI’s roles are well known to all relevant parties,
both internally and to our clients, if there is a risk that
our independence may be questioned.

NGI shall, within the realms of possibility, verify that
business partners have ethical standards equivalent
to NGI. We carry out risk-based due diligence pro-
cesses to ensure that the business partners’ reputa-
tion, background and abilities meet our standards.
Our work with sustainability and business ethics is not
limited to NGI’s internal activities, but also includes
our supply chain and procurement practices. Our
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requirements and expectations with regards to sus-
tainability and business ethics shall be clearly commu-
nicated to our partners, suppliers and subcontractors.

Any intermediary, i.e. any business partner acting on
NGI’s behalf (e.g. consultants, agents, lawyers, lob-
byists etc.) shall follow all applicable laws and regu-
lations and are expected to adhere to NGI's Code

of Conduct. They shall, at any time, be transparent
towards third parties that they are representing NGI.
It is NGI’s responsibility to ensure that intermediaries
understand NGI's Code of Conduct and our require-
ments and NGI has the right to exercise oversight
and supervision of intermediaries throughout their
engagement with us.

2.2. Fair competition and anti-corruption

NGI applies high commercial ethical standards and
competes within the framework of competition rules
in the markets we operate in. This applies in relation
to our competitors and suppliers, as well as to our
customers.

NGI’s competitiveness shall be based on offering
high-quality expertise at a fair price. No one at NGl
shall enter into contracts or other agreements that
may conflict with national or international competi-
tion laws and regulations.

NGI does not tolerate and works against corruption in
all its forms. We do not offer, give, accept or receive
bribes or other improper advantages, neither directly
nor indirectly, for business or private gain, for our-
selves or for others. We do not take part in any form
of money laundering and ensure that financial transac-
tions NGl is a part of, are not used to launder money.

2.3. Donations, sponsoring and political
engagement

NGI can give donations or provide sponsoring in
moderate amounts to support organisations or activi-

ties that may have a positive impact on NGI’s reputa-
tion. Only those organisations and activities should
be supported, to which NGI can give a positive
contribution or added-value by providing funding,
in-kind support, resources or competence. In general,
sponsoring or donations should not be granted to
individuals.

All sponsoring and donations must be approved
according to NGI’s Delegation of Authority. In this
regard, NG| must be transparent about any kind of
support given and all support must be followed up
and reported to the upper management.

NGl shall not give donations to any political parties,
political representatives or candidates. This does not
prevent NGI from supporting political views in the
interest of the company. NGI will not interfere with
employees’ personal political views, statements or
activities. However, these activities must be without
reference to, or in connection with the employees’
relationship to NGlI.

2.4. Secure information

NGI handles and makes use of information, IT sys-
tems, and the internet in a responsible and profes-
sional manner. Professional secrecy applies both ex-
ternally and towards colleagues that do not need the
information. All employees, consultants, and affiliated
researchers sign a declaration of confidentiality.

Information produced and stored on NGI’s IT systems
is regarded as NGI’s property, if not otherwise regu-
lated. NGI therefore reserves the right to access all
such information except when limited by applicable
laws or explicit agreement with the respective person
or institution.

NGI will uphold and respect confidentiality in our
projects and manage our own and our clients’ material
and immaterial property in a professional manner. NGl
respects other parties’ intellectual property and their
immaterial rights, while NGI utilizes any third-party
intellectual property in a legitimate way, if required.

NGI complies with the applicable regulations for
handling personal data. NGI follows the Norwegian
National Security Authority (NSM) recommendations
on IT security.

180
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WORK AND PERSONAL

CONDUCT

3. WORKENVIRONMENT AND
PERSONAL CONDUCT

NGl shall act as a professional employer and comply
with applicable laws and regulations, including the
International Labour Organization’s Fundamental
conventions (International Labour Office ILO) with
regard to work environment as well as employment
protection and rights.

3.1. Openness, respect, diversity,

and equity
NGI works actively towards a good work environ-
ment characterized by openness, respect, equal-
ity, and diversity. NG| does not accept any kind of
persecution, threats or discrimination of employees,
related parties or others who are either directly or
indirectly involved in NGI’s activities. NGl facilitates
that all employees may develop and realise their po-
tential independent of gender, ethnical background,
political opinion, sexual orientation, or religion. NGl
applies equal terms and fair competition in both
recruitment and promotion processes.

NGI strives to have an international and diverse work
perifacial environment. This makes mutual respect
for each other’s diversity important and all employees
are expected to reflect on how their behaviour may
affect others.

NGI does not tolerate any kind of sexual harassment.
Employees shall not purchase sexual services when on
assignments or business trips for NGI. The purchase of
sexual services is illegal in accordance with Norwegian
law and can contribute to human trafficking. Human
trafficking is illegal, and a serious breach of human rights.

3.2. Health, Safety, Security,
and Environment

NGI works actively for an injury-free and healthy
work environment and promotes an open and proac-
tive health and safety culture. We plan and act to
prevent injuries and work systematically to manage
connected risks. No activity is important enough to
be conducted with hazard to life and health. NGl
works in a proactive way to prevent any kind of unde-
sirable incident. Employees should report any inci-
dent impairing health, safety, security or environment
according to internal procedures.

NGl strives to provide our employees a good work-
life balance and adjusts the work load imposed to
each individual employee accordingly.

Employees are not permitted to be under the influ-
ence of intoxicating substances, including alcohol and
drugs while working on behalf of NGI. Employees
must not consume, or encourage others to con-
sume alcohol and/or illegal substances in a way that
exposes them or others to health and safety risks, or
that would portray themselves, NGI or its business
partners in a negative manner.

3.3. Professional behaviour in line with
NGI’s values

Employees are expected to act in pursuance with
NGlI’s values, i.e. trust, collaboration, action, and
integrity, while cooperating and interacting with
colleagues, clients or other parties of interest. NGI’s
values provide the overall framework on how employ-
ees are expected to behave.
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COLLABORATION

3.3.1. Trust

Employees should trust and respect others and be-
have in a trustworthy manner. All colleagues, coop-
eration partners, clients, competitors or any other
third party shall be treated with a positive attitude in
line with NGI’s values.

As an employee you are expected to:

o trust others when reviewing your work and be
respectful when receiving feedback,
protect, treat with care and appropriately use
NGI’s assets you have been entrusted with, while
these assets shall not be used for personal benefit,

always apply NGI's IT and Information Security
policies and rules.

3.3.2. Collaboration

Employees shall contribute to good cooperation and
teamwork and maintain professional contact with
clients and partners.

As an employee you are expected to:
» proactively share relevant information and knowl-
edge with your colleagues,

proactively give professional help and assistance
to your colleagues,

involve your colleagues in processes and projects
when relevant,

collaborate to ensure all information is shared and
reviewed mutually.

3.3.3. Action

Employees shall take initiative, focus on solutions,
and get things done. Employees should have courage
and search for new opportunities. All employees shall
contribute so that NGI always delivers.

As an NGI employee you are expected to:
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proactively contribute to organizational learning
and the continuous improvement of NGI, for the
benefit of NGI, our collaborating partners, and
clients.

give constructive feedback to your colleagues and
identify learning possibilities for NGI,

contribute to an open learning environment where
there is room for exploring and testing, and to
learn, also when the outcome is unexpected.

take action on review findings.

3.3.4. Integrity

Employees should always stand for their professional
opinion, behave fairly and in compliance with NGI’s
Code of Conduct. NGI exercises integrity by standing
up for our professional expertise.

You should not put yourself or NGl in a situation
where NGI’s capacity, capability or independence
can be questioned, neither internally nor externally.
Any action related to corruption, such as receiving
or offering bribes is incompatible with NGI’s ethical
values. You shall not offer or accept gifts or services
of considerable value. Exceptions are small tokens or
meals of limited value.

A conflict of interest may arise as a result of em-
ployees taking up positions outside of NGI or having
financial interests or close relationships to business
partners or governmental agencies. Employees shall
not be involved in tenders, recruitment procedures
or other transactional processes in which the integ-
rity or independence of NGI or the employee may
be questioned as a result of shares of ownership,
involvement or close relationship with the affected
parties. Employees shall always inform their manager
about circumstances that may be perceived to influ-
ence/impact their competence or independence.

P
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ACTION

4. NOTIFICATION AND FOLLOW UP

OF UNACCEPTABLE
CIRCUMSTANCES

All employees, consultants, students and researchers
working on behalf of NGl are encouraged to notify
any unacceptable circumstances or misconduct, so
that this may be dealt with and resolved. All NGI’s
legal entities shall have procedures for notifying,
(including whistleblowing), in line with national legis-
lation and the principals stated below.

What are considered as unacceptable
circumstances?

Unacceptable circumstances are violations of the
law, the NGI Code of Conduct and other internal
regulations or commonly accepted norms. Exam-
ples of circumstances that should be notified are
threats to life and health, violation of NGI’s security
regulations, threats to the external environment or
climate, corruption or financial embezzlement, an
unacceptable work environment, including harass-
ment and bullying, violations of ethical norms for
research and breaches of personal data protection
rules. Professional disagreements and issues related
to an employee’s employment terms are not nor-
mally considered as notifiable circumstances.

Who to notify?

All unacceptable circumstances should be notified to
the immediate superior. It this is not possible, other
lines of reporting may be used. These are:

14 | CODE OF CONDUCT

» Manager on a higher level

 Functions in the organization dedicated to follow-
ing up undesirable circumstances or NGlI’s ethical
committee.

 Staff representatives

All employees also have the right to notify externally,
in line with local legislation. If unacceptable circum-
stances are observed within a customer’s internal
activities, this should be reported to the project
manager and the head of section.

How to notify?
The employee should establish:

« Do | have grounds for my claims?
» How should | proceed with the information | have?

e How should | notify?

The person who sends a notification should give
factual information. The notification should, as far

as possible, be detailed, comprehensive and explana-
tory. A notification may be given in person, by phone,
e-mail or in writing.

Employees may notify NGI anonymously, if this is not
in conflict with national legislation.

Follow up of notifications, the notifier and
the subject of the notification.

All NGI’s legal entities shall have procedures for fol-
lowing up notifications, (including whistleblowing),
in line with national legislation and the principles
stated below.

 All notification shall be taken seriously and fol-
lowed up.

« All notifiers shall within one week be given confir-
mation that the notification has been received.

o The notifier must be fairly treated and all forms of
retaliation are prohibited.

o The subject(s) for the notification are entitled to
legal protection.

« Confidentiality, impartiality and counteraccusa-
tion are the basic principles for the following up of
notifications.

 All case managements shall be documented.

« All circumstances or behaviour confirmed as
unacceptable must be dealt with and resolved.

e NGI’s ethical committee monitors the system to
ensure the following up of notifications.




ETHICS

Can it be
justified?

Is it legal?

REPUTATION

Will we keep
our credibility?

IDENTITY

Does it comply
with our
values?

MORALITY
Is it right?
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